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Managing Change

How to effectively deploy new technologies and processes
In your company
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Why should you be interested? meridium

Have you never implemented software as
part of a business solution?

s the word “change” rarely used in your
company?

e Have you implemented software projects
before and learned through experience
that achieving business success requires
more than installing software on a server?
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An Example - PAS 55 - “What you should do” meridium

4.7 Management reviow 4.2 Asset management policy
4.3 Assat management strategy,
4.6 Performance assessment objectives and plans

and Improvement 4.3.1 Asset management
4 6.1 Performance and strategy

condition monitoring PAS 55:2008 4.3.2 Asset management
4.6.2 Investigation of Management objectives
asset-related fallures, system structure 433 Asset management plan(s)

Incidents and
nonconformities 4.3.4 Contingency pianning

4.6.2 Bvaluation of compllance
464 Audit
465 Improvement actions
4.6.6 Records 4.4 Asset management enablars
and controls
44.1 Structure, authority and responsibilities
442 Qutsourcing of asset management
acthvitles
4.5 Implementation of asset 4.4 3 Tralning, awareness and competence
management plan(s) 4.4 4 Communication, participation
4.5.1 Life cycle acthvitles and consuliation
4.5.2 Tools, facllitles and 445 Asset management system
aquipment documentation
446 Informatlon management
447 Risk management
448 Legal and other requlrements
4419 Management of change

4.1 General requirements

NOTE Fgure & i adapted from PAS 90- 2006
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APM Work Processes - “How you should do it” meridium

The Five Meridium APM Work Processes

APM Foundation

Failure Elimination

Asset Strategy

Mechanical Integrity
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Fundamentals of Change 101 meridium

What People Believe...




A Story about 3 Different People... meridium
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What do you believe? meridium

What it takes to make a person
believe that change Is possible Is
different for each person. There is

no “one-size-fits-all’’ when 1t comes
to change.




Information-Based Change meridium

Business Need

Vision

Financial Payback (ROI, RONA)
Clear Management Direction

_eadership
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Emotional Change meridium

e The Significant Emotional Event

The Significance of the Event affects:
he rate of change
The size of change




Emotional Events - Industrial meridium

© Copyright Meridium 2012




Emotional Events - Industrial meridium

 Fukushima Daiichi Nuclear Power Plant — 2011

AFRICA AMERICAS ASIAPACIFIC EUROPE MIDDLE EAST

Report Finds Japan Underestimated Tsunami Danger

N R
TOKYO — Japan underestimated the danger of tsunamis and failed to

prepare adequate backup systems at the Fukushima Daiichi maclear 3 TWITTER
plant, a team of inspectors from an international nuclear regulator [ Lnkeoin
said Wednesday in a critical report that was released as the Japanese

prime minister prepared to face a no-confidence vote in Parliament.

(= FRINT

Inits preliminary report on the nuclear
P ¥ repo [® rerFRINTS

crisis, which echoed earlier criticisms
of Japan’s inadequate safety measures, =
the team, from the International
Atomic Ene: gency in Vienna, also Dé;(‘ xﬂd ants
called for stronger regulatory Now Plays _m
oversight. Steps should be taken, it

said, to ensure that “regulatory independence and clarity of

roles are preserved in all circumstances.”

This seemed to repeat a widely held criticism in Japan that

collusive ties between regulators and industry led to weak

oversight and a failure to ensure adequate safety levels at
Related the plant.

In Japan, a Culture That
) The report did offer some praise, particularly to Japanese

plant workers for braving dangerous conditions to try to
bring the stricken plant under control. But it did not address
some of the main criticisms of Japan's handling of the crisis,
including initially understating the extent of the damage,
and slow decision-making that worsened the plant’s
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Emotional Events - Industrial meridium

* BP Explosion and Oil Spill — 2010 — Deepwater Horizon
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Emotional - Organizational Changes meridium

Quote from USA Today -

“CEO Kent Kresa also said Northrop
will continue to sell non-productive
assets. Last year, it sold its headguarters
In Los Angeles.”

UL
op > Entrepreneurialism

Tools

. Search jobs
Apply to any of

1,000,000 histings k
- Let jobs find you

Post vo ur resume
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Emotional -Economic Changes meridium

Financial predictions for 2012...

On the Edge of Recession By Andrew Tilton
Senior US Economist,
Goldman, Sachs & Co.

It's been a disappointing economic recovery since the end of the
financial crisis in mid-2009, with US gross domestic product (GDP)
growing by only about 2 percent in real terms. The main result of
this disappointing growth has been the persistently high number of
unemployed in the US. The current rate of GDP growth is insufficient

to dent the huge pool of long-term unemployed.

Credit: Reuters/Lucas Jackson
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Emotional -Technology Changes meridium

New Equipment

Plant Updates

New Government Requirements

New Business Improvement Process

New Software
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meridium

Companies today are full of “change
survivors,” cynical people who’ve learned how

to live through change programs without
really changing at all.

-Jeanie Daniel Duck
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Will this work?

meridium

An Amazing Way to Deal with Change
in Your Work and in Your Life

Chee€se?

Spencer Johnson, M.D.
Foreword by Kenneth Blanchard, Ph.D.

co-Authors of The @ne Minute Manager
The World's Most Popular Management Method
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Take the High Road meridium

Embrace Thine Enemy
...Befriend them

...Convince them

...Make it their responsibility to
Improve on your vision




meridium

Re-Assign

Isolate

Early Retirement

_ayoff
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Concepts for Change meridium

While the path to success is
not well defined the the
road to failure is very well

known!
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meridium

Steps to Transforming Your Organization

1. Establish a Sense of Urgency
2. Forming a Powerful Guiding Coalition

3. Creating a Vision

4. Communicating the Vision

5. Empowering Others to Act on the Vision

6. Planning for and Creating Short-Term Wins

7. Consolidating Improvements & Producing Still More Change

8. Institutionalizing New Approaches
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meridium

Steps to Asset Performance Success

1. Tie emotional event to the urgency of success

2. Create Leadership that can drive others

3. Create the Vision

4. Communicate the importance of Asset Performance

5. Engage and Train others

6. Demonstrate Results - Find 5 savings stories

7. Communicate your savings to a larger audience. Don’t stop!

8. Continue to demonstrate value. Document and Automate.
Take the program to a new level. Keep managing the dynamics

© Copyright Meridium 2012




Building a Plan - Balanced Scorecard  meridium

Mobilize Change through
Executive Leadership
eMobilization

Governance Process
eStrategic Management System

Make Strategy a continual
process

eLink budgets and strategies
eAnalytics and information systems
eStrategic learning

Translate the Strategy

to Operations Terms
eStrategy Maps
eBalanced Scorecards

Align the organization Make strategy
to the strategy everyone’s everyday
=Corporate role job

<Business unit synergies «Strategic awareness
=Shared service synergies ePersonal scorecards
eBalanced paychecks
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meridium

Creating Urgency

What does It take to create an

Leaders rally Support

Create the Vision

Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success

effective sense of urgency in a
company?

“...when about 75% of a company’s
management Is honestly
convinced that business-as-usual
Is totally unacceptable.”
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meridium

Establishing Leadership

Create Urgency

Leaders rally Support

Create the Vision
Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success

“Wave after wave of
programs rolled across
the landscape with little

positive impact.”
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meridium

Establishing Leadership

Create Urgency What kind of people does it

Leaders rally Support take?

Create the Vision _
Education

Communicate Vision

Engage Others

Demonstrate Results .
nformation

Communicate Results | Systems

Strategize Success

© Copyright Meridium 2012




meridium

Establishing Support

Create Urgency

Leaders rally Support

Create the Vision

How many people does it take?

Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success
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meridium

Create the Performance Vision

Create Urgency
Leaders rally Support

Create the Vision

Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success

Can you communicate your
vision in 5 minutes?

Do you know where you
are going?

Can you develop a
strategy from this vision?
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meridium

Create the Performance Vision

Create Urgency
Leaders rally Support

Create the Vision

Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success

Will your vision inspire
people intelligently and
emotionally?

Will your vision move
people to a place where
there Is no other option
but to act?
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meridium

Communicating the Vision

S UlEsy Take Over the TV Station

Leaders rally Support Alrtime IS everything.

Create the Vision

Reinforce your message In

everything that you do.

Engage Others Use every event to tell your
story. \

Demonstrate Results
Communicate Results

Strategize Success




meridium

Communicating the Vision

Create Urgency Communication begins as
leadership is built

Leverage corporate strategies
Create the Vision Get involved on every related

Leaders rally Support

_ - meeting agenda

Go wherever you need to go to
Engage Others tell the story

Demonstrate Results Create an information Web site
| eaders “walk-the-walk’’

Communicate Results

Strategize Success
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Empowering Others

Funny Business Bruce Eric Kaplan
Create Urgency

Leaders rally Support

Create the Vision

Communicate Vision RSP A o™ ~ il
I . FoREST, NO,

; : ' ii WAIT A SEConD
Engage Others : TREES.
bl s .

Demonstrate Results

Communicate Results

Strategize Success
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Engaging Others

Create Urgency

“No one shows up In the

Leaders rally Support  MOrning thinking, ‘I guess I’ll
P y—— see how badly | can mess up
today,’ but an unenlightened

Communicate Vision

management can put them in
that frame of mind by 9 a.m.”

Demonstrate Results
Communicate Results

Strategize Success
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Demonstrating Results

Create Urgency

Most people won’t go on the
long march unless they see
Create the Vision compelling evidence within

Leaders rally Support

12 to 24 months that the
journey Is producing
=ngage Others expected results.

Demonstrate Results

Communicate Results

Communicate Vision

Strategize Success
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Demonstrating Results

SHece sl ..people don’t believe in a

Leaders rally support.  New direction because they

P y—— suspend belief. They believe
because they’re actually

Communicate Vision

seeing behavior, action and
Engage Others results that lead them to

conclude that the program
works.

Communicate Results

Strategize Success
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Communicating Results

Create Urgency While celebrating a win Is
Leaders rally support. T1N€, declaring the war won
can be catastrophic.

Create the Vision

Communicate Vision

Use short term wins to
Engage Others tackle even bigger
Demonstrate Results prOblemS.

Communicate Results

Strategize Success
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Communicating Results

Create Urgency Take over the TV station again

Leaders rally Support

Publicize the success stories up
and down the management ladder

Create the Vision

Communicate Vision

Engage Others Share with other areas of your
business

Demonstrate Results

Stress that this just the beginning

Strategize Success
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Strategize Success

Create Urgency
Leaders rally Support

Create the Vision
Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success

How do you institutionalize
the change?

By continuously demonstrating
and communicating how the new
approach, behaviors and attitudes
have improved performance.
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Strategize Success

Create Urgency
Leaders rally Support

Create the Vision
Communicate Vision

Engage Others
Demonstrate Results
Communicate Results

Strategize Success

How do you know you’ve
achieved your Goal?

When people start saying...
“That’s just the way we do
things around here.”
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Questions? meridium

“An organization’s ability to learn, and translate that learning into
action rapidly, is the ultimate competitive advantage.”
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Want to Learn More? meridium

www. meridium.com

@ Meridium - Asset Performance Management

Software Knowledge Center Consulting Training Partners Customers News & Events Company

On Demand Webinars:
Asset Answers Overview
June 2011

Quick Course

e-l_earning prOdUCtS Asset Strategy Optimization
April 2011

Asset Integrity Services
Introduction
March 2011

Access to the Quick Courses is
now available for purchase!

We are Working With:

Braskem

Learn how Meridium enables industry proven work processes X -
to maximize physical asset pedformance, mitigate risk, and Click H":re foran
optimize cost across the business enterprise. ‘ Interactive Demo

News Video Galle . -
select a video from mgst below apmad\”sor

Asset Management Expert Rhys Davies Fope

to Give Keynote and Facilitate Workshop i Current Issue: D nber 2011 | View Pa:

?f:‘_"fj_‘fj“”‘ Conference 2012 DuPont shares Cooper River maintenance and
o reliability practices mor

Meridium and University of Tennessee .

Partner to Provide Asset Performance Subscribe Now

Management Software Lab
12/13/2011
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Meridium Conference 2012- April 23-27 meridium

TH EjPLAYERS' /“'
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