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Why should you be interested?Why should you be interested?

• Have you never implemented software as 
part of a business solution?

• Is the word “change” rarely used in your 
company? 

• Have you implemented software projects 
before and learned through experience 
that achieving business success requires 
more than installing software on a server?
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An Example - PAS 55 – “What you should do”An Example - PAS 55 – “What you should do”



© Copyright Meridium 2012
4

APM Work Processes – “How you should do it”APM Work Processes – “How you should do it”
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Fundamentals of Change 101Fundamentals of Change 101

What People Believe…

Drives What They Do!
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A Story about 3 Different People…A Story about 3 Different People…
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What do you believe?What do you believe?

What it takes to make a person 
believe that change is possible is 
different for each person.  There is 
no “one-size-fits-all” when it comes 
to change.
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Information-Based ChangeInformation-Based Change

• Business Need

• Vision

• Financial Payback (ROI, RONA)

• Clear Management Direction

• Leadership
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Emotional ChangeEmotional Change

• The Significant Emotional Event

• The Significance of the Event affects:
 The rate of change
 The size of change
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Emotional Events - IndustrialEmotional Events - Industrial
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Emotional Events - IndustrialEmotional Events - Industrial

• Fukushima Daiichi Nuclear Power Plant – 2011
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Emotional Events - IndustrialEmotional Events - Industrial

• BP Explosion and Oil Spill – 2010 – Deepwater Horizon
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Emotional – Organizational ChangesEmotional – Organizational Changes

Quote from USA Today -

“CEO Kent Kresa also said Northrop 
will continue to sell non-productive 
assets.  Last year, it sold its headquarters 
in Los Angeles.”
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Emotional –Economic ChangesEmotional –Economic Changes

Credit: Reuters/Lucas Jackson

Financial predictions for 2012…
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Emotional –Technology ChangesEmotional –Technology Changes

• New Equipment

• Plant Updates 

• New Government Requirements

• New Business Improvement Process

• New Software
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Companies today are full of “change 
survivors,” cynical people who’ve learned how 
to live through change programs without 
really changing at all.

-Jeanie Daniel Duck

Companies today are full of “change 
survivors,” cynical people who’ve learned how 
to live through change programs without 
really changing at all.

-Jeanie Daniel Duck

What about the last person in our 
story?
What about the last person in our 
story?
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Will this work?Will this work?
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Take the High RoadTake the High Road

Embrace Thine Enemy

…Befriend them

…Convince them

…Make it their responsibility to 
improve on your vision

Keith Yamashita – Fast Company – November 2002
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Leaving People BehindLeaving People Behind

• Re-Assign

• Isolate

• Early Retirement

• Layoff
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Concepts for ChangeConcepts for Change

While the path to success is 
not well defined the the 

road to failure is very well 
known!
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Steps to Transforming Your OrganizationSteps to Transforming Your Organization

5. Empowering Others to Act on the Vision

6. Planning for and Creating Short-Term Wins

7. Consolidating Improvements & Producing Still More Change

8. Institutionalizing New Approaches

1. Establish a Sense of Urgency

2. Forming a Powerful Guiding Coalition

3. Creating a Vision

Source: John P. Kotter   Author of Leading Change

4. Communicating the Vision
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Steps to Asset Performance SuccessSteps to Asset Performance Success

5. Engage and Train others 

6. Demonstrate Results – Find 5 savings stories

7. Communicate your savings to a larger audience.  Don’t stop!

8. Continue to demonstrate value.  Document and Automate.  
Take the program to a new level.  Keep managing the dynamics

1. Tie emotional event to the urgency of success

2. Create Leadership that can drive others

3. Create the Vision

4. Communicate the importance of Asset Performance
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Building a Plan - Balanced ScorecardBuilding a Plan - Balanced Scorecard

Robert S. Kaplan & David P. Norton – The Strategy Focused Organization

STRATEGY

Translate the Strategy 
to Operations Terms
•Strategy Maps
•Balanced Scorecards

Mobilize Change through 
Executive Leadership
•Mobilization
•Governance Process
•Strategic Management System

Make Strategy a continual 
process
•Link budgets and strategies
•Analytics and information systems
•Strategic learning

Align the organization 
to the strategy
•Corporate role
•Business unit synergies
•Shared service synergies

Make strategy 
everyone’s everyday 
job
•Strategic awareness
•Personal scorecards
•Balanced paychecks
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Creating UrgencyCreating Urgency

What does it take to create an 
effective sense of urgency in a 
company?

“…when about 75% of a company’s 
management is honestly 
convinced that business-as-usual 
is totally unacceptable.”

John Kotter

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Establishing LeadershipEstablishing Leadership

“Wave after wave of 
programs rolled across 
the landscape with little 
positive impact.”

-Michael Beer, Russell A. Eisenstat, and Bert 
Spector, “Why Change Programs Don’t Produce 
Change” referring to staff level led change 
programs.

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Establishing LeadershipEstablishing Leadership

What kind of people does it 
take?

Jeanie Daniel Duck

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision

Strategy

Education

Culture

Technology
Information
Systems
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Establishing SupportEstablishing Support

How many people does it take?

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Create the Performance VisionCreate the Performance Vision

Can you communicate your 
vision in 5 minutes?

Do you know where you 
are going?

Can you develop a 
strategy from this vision?

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Create the Performance VisionCreate the Performance Vision

Will your vision move 
people to a place where 
there is no other option 
but to act?

Will your vision inspire 
people intelligently and 
emotionally?

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Communicating the VisionCommunicating the Vision

Take Over the TV Station

Airtime is everything.  

Reinforce your message in 
everything that you do. 

Use every event to tell your 
story.

Keith Yamashita – Fast Company – November 2002

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Communicating the VisionCommunicating the Vision

• Communication begins as 
leadership is built

• Leverage corporate strategies
• Get involved on every related 

meeting agenda
• Go wherever you need to go to 

tell the story
• Create an information Web site
• Leaders “walk-the-walk”

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Empowering OthersEmpowering Others

Empowerment doesn’t mean 
abandonment.  Setting the 
context for change means 
understanding what 
employees do and don’t 
know.

-Jeanie Daniel Duck

Empowerment doesn’t mean 
abandonment.  Setting the 
context for change means 
understanding what 
employees do and don’t 
know.

-Jeanie Daniel Duck

Engage Others

Demonstrate Results

Communicate Results

Strategize Success
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Engaging OthersEngaging Others

“No one shows up in the 
morning thinking, ‘I guess I’ll 
see how badly I can mess up 
today,’ but an unenlightened 
management can put them in 
that frame of mind by 9 a.m.”

-Tom Young – Former President of Martin 
Marietta

“No one shows up in the 
morning thinking, ‘I guess I’ll 
see how badly I can mess up 
today,’ but an unenlightened 
management can put them in 
that frame of mind by 9 a.m.”

-Tom Young – Former President of Martin 
Marietta

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision



© Copyright Meridium 2012
34

Demonstrating ResultsDemonstrating Results

Most people won’t go on the 
long march unless they see 
compelling evidence within 
12 to 24 months that the 
journey is producing 
expected results.

-John Kotter-John Kotter

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Demonstrating ResultsDemonstrating Results

…people don’t believe in a 
new direction because they 
suspend belief.  They believe 
because they’re actually 
seeing behavior, action and 
results that lead them to 
conclude that the program 
works.

…people don’t believe in a 
new direction because they 
suspend belief.  They believe 
because they’re actually 
seeing behavior, action and 
results that lead them to 
conclude that the program 
works.

Jeanie Daniel Duck – Harvard Business Review on Change

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Communicating ResultsCommunicating Results

While celebrating a win is 
fine, declaring the war won 
can be catastrophic.

Use short term wins to 
tackle even bigger 
problems.

-John Kotter

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Communicating ResultsCommunicating Results

• Take over the TV station again

• Publicize the success stories up 
and down the management ladder

• Share with other areas of your 
business

• Stress that this just the beginning

Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Strategize SuccessStrategize Success

How do you institutionalize 
the change?

By continuously demonstrating 
and communicating how the new 
approach, behaviors and attitudes 
have improved performance.Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Strategize SuccessStrategize Success

How do you know you’ve 
achieved your Goal?

When people start saying… 
“That’s just the way we do 
things around here.”Engage Others

Demonstrate Results

Communicate Results

Strategize Success

Create Urgency

Leaders rally Support

Communicate Vision

Create the Vision
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Questions?Questions?

“An organization’s ability to learn, and translate that learning into 
action rapidly, is the ultimate competitive advantage.”

-Jack Welch – Former Chairman, General Electric

“An organization’s ability to learn, and translate that learning into 
action rapidly, is the ultimate competitive advantage.”

-Jack Welch – Former Chairman, General Electric
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Want to Learn More?Want to Learn More?

www.meridium.com
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Meridium Conference 2012- April 23-27 Meridium Conference 2012- April 23-27 


